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Stop coetrtg!

Advance in seniority

Wolfgang Gassler, Engineering Kiosk Alps. 2026-03-19



No COVID && No Clippy with a GPU O trivago




M Born in Innsbruck, Austria

e 25 years in industry (Perl, PHP3) m

e 10 years Academic Researcher, Lecturer, PM °°

e 2016 Engineering Manager & Coach tri go
e Since 2020 Tech Leadership Consultant



Netflix

We model ourselves on being a professional
sports team, not a family. A family is about
unconditional love. A dream team is about pushing
yourself to be the best possible teammate, caring
intensely about your team, and knowing that you
may not be on the team forever. Dream teams are
about performance, not seniority or tenure. It is up
to the manager to ensure that every player is
amazing at their position, plays effectively with

others and is given new opportunities to develop.

(Source: https://jobs.netflix.com/culture)




Netflix Introduces Leveling for IC
Roles

This marks the end of an era of no leveling for individual contrbuters at Netflix,

Brian Nguysn
b in
Saptember 25, 2023 il ©




Why Levels?

e Cost

e Inability in hiring -

e Expectations

e Transparency

e Recognition/appreciation

e Representation of underrepresented

groups
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Career path for individual contributors
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Money doesn't matter &

- Rich people

Looks doesn't matter

- Attractive people ' ‘ ‘

-

e

W "Marks doesn't matter"
- Toppers



Career Paths

How to grow as a individual contributor
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Drophox Engineering Career Framework

What's a Career Framawork?
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IC1 Software Engineer

| deliver lots of high quality production-ready code with

direction from the team

Scope
| execute on defined tasks and contribute to solving

problems with defined solutions.

Reach
| work within the scope of my team with specific guidance

from my manager/TL

Impact

Craft - | primarily focus on improving my craft as an engineer




E2 - Engineer

Technical skills: Consistently writes functions that are easily testable,
easily understood by other developers, and accounts for edge cases and
errors. Uses docstrings effectively.

Delivery: Understands and acts according to task prioritisation. Notes .
dependencies.

Feedback, Communication, Collaboration: Delivers praise and

constructive feedback to their team, teammates, and manager in a useful
manner.

® @
Leadership: Sometimes thinks about team practices and processes and C I rC € E c I

discusses improvements with team.

Strategic Impact: Has a basic understanding of their team's domain, and
how it contributes to overall business strategy.

(just picked one per category as example)






Compared with early 2020,
ctandard and junior tfech poctings
were down 39%, while cenior and
manager postings were down 19%

ac of early 2025.

Indeed Hiring Lab, July 2025



Stop coding!

Zooming out to bird's view



Big picture






Amazon caw “ctochastic parrot -acsisted
incidents with “Aigh blact radiue’ then
keqw‘ked senior r:‘gn-oﬁr for Junior
‘hallucination machine-acsicted

changes.

Gergely Orosz: Are Al agents actually slowing us down?, March 2026



Leveling up




New skills: Leading by influence

e You need all the tech skills and...

e Communication

(@)

(@)

(@)

(@)

(@)

Explaining

Listening

Delivering Messages (internal/external)
Marketing

Writing

e Get used to horrible feedback cycles

e No direct impact (multiplier effect)

e Only do what others can’t do




Deve/o,bekr may finich tasks facter with
‘the next-word calcvlator” but their

measvred understanding drops by 12%.

Shen & Tamkin, How Al Impacts Skill Formation (arXiv, 2026)



Stop coding!

Big Picture, Execution, and Leveling-Up



More “expencive quecsing machine”,
worse delivery:

+25% adoption, -1.5% throughpot
-2.2% Qtaé:’/ity.

DORA Report / Google Cloud, 2025



Stop Coding! Resources

EngineeringKiosk.dev Podcast (German) by Andy Grunwald & me

Articles

Books

#51 Was ist das Staff (Engineer) Level?
#47 Wer Visionen hat, soll zum Arzt!?

#40 Wie wird man und Frau zum Senior Dev?

#95 Effiziente Knowledge Sharing Formate: Wissen teilen und begeistern

#205 Staff, Principal, WTE? Karriereleitern und Erwartungshaltungen mit Lena

Reinhard

How to Exhibit Leadership as an

Individual Contributor by Tom Bartel

The Manager’s Path by Camille Fournier
The Staff Engineer ‘s Path by Tanya Reilly

Staff Engineer: Leadership beyond the management track by Will Larson

Advance In
seniority

Big Picture
Execution

Leveling-Up



https://engineeringkiosk.dev?pkn=stopcodingtalk
https://engineeringkiosk.dev/ep51?pkn=stopcodingtalk
https://engineeringkiosk.dev/ep47?pkn=stopcodingtalk
https://engineeringkiosk.dev/ep40?pkn=stopcodingtalk
https://engineeringkiosk.dev/ep95?pkn=stopcodingtalk
https://engineeringkiosk.dev/podcast/episode/205-staff-principal-wtf-karriereleitern-und-erwartungshaltungen-mit-lena-reinhard
https://engineeringkiosk.dev/podcast/episode/205-staff-principal-wtf-karriereleitern-und-erwartungshaltungen-mit-lena-reinhard
https://www.tombartel.me/blog/exhibit-leadership-as-individual-contributor/
https://www.tombartel.me/blog/exhibit-leadership-as-individual-contributor/

Credits

e Pics by David Brooke Martin, Maria Lysenko, Paul Skorupskas, Javier Alleque

Barros, Marek Studzinski, Apostolos Vamvouras, Dylan Collette on Unsplash

e Three pillars Big Pic/Execution/Leveling-up by Tanya Reilly

e Dropbox Career Framework

e CircleCl Career Framework

e Awesome Career Paths



https://unsplash.com/@dbmartin00
https://unsplash.com/@manunalys
https://unsplash.com/@pawelskor
https://unsplash.com/@soymeraki
https://unsplash.com/@soymeraki
https://unsplash.com/@jccards
https://unsplash.com/@apostolosv
https://unsplash.com/@dylanjohn
https://unsplash.com
https://dropbox.github.io/dbx-career-framework/overview.html
https://docs.google.com/spreadsheets/d/131XZCEb8LoXqy79WWrhCX4sBnGhCM1nAIz4feFZJsEo/edit#gid=0
https://github.com/gab0gomes/awesome-career-paths

